
Community Workshop #2
Alternative Land Use Scenarios
September 21, 2026



Meeting Purpose

• Discuss the purpose of land use scenarios

• Present initial land use scenarios for consideration

• Receive feedback on alternative land use scenarios and 
evaluate potential options for growth
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Meeting Agenda

• Project Update

• Alternative Land Use Scenarios

• Q&A

• Workshop Exercises
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Project Update
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2050 General Plan Progress

Optional 
Elements

Required 
Elements



2050 General Plan Phase 2

Tasks Completed: January - September 2026

• Existing Conditions and Trends and Vision

• Draft Existing Conditions and Trends Report

• Community Workshop #1, held April 27, 2026

• Assets, Issues, and Opportunities and Vision and Guiding 
Principles Report

• City Council/Planning Commission Joint Workshop

• General Plan Assessment 

• Diagnostic Document Review

• General Plan Audit (including Ad Hoc comments)

6



2050 General Plan Phase 2

Ongoing Tasks: July - December 2026

• Land Use Alternatives 

• Community Workshop #2 (today!)

• Alternatives Report

• Planning Commission and City Council 
Study Sessions
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2050 General Plan Phase 2

Next Tasks: December 2026 - June 2027

• Preparing the General Plan

• Draft General Plan

• Community Workshop #3

• City Council/Planning Commission Joint Study Session
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Alternatives Land Use 
Scenarios



Land Use Alternatives 

• Select land use map and 
development standards used in the 
General Plan

• Analyze impacts of different land use 
options on:

• Population

• Housing

• Jobs

• And more!
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Helpful Information

• What is Density?

• Residential development only

• Allowed minimum + maximum 
homes allowed per acre

• e.g. 12 dwelling units per acre

11



Helpful Information

8-12 dwelling units per acre

12

11-30 dwelling units per acre



Helpful Information

• What is Intensity?

• Non-residential development only

• Allowed lot coverage

• e.g. 2.0 FAR (Floor Area Ratio)
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Helpful Information

~0.25 FAR
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1 story, ~25% lot coverage

H
 Stre

et

Lompoc Donuts



Helpful Information

~2.0 FAR
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4 stories, ~50% lot coverage
H

 Stre
et

Hilton Garden Inn



Land Use Scenarios 

• Analyze the existing General Plan versus various 
growth scenarios

• Range of densities and intensities

• Options for expansion

• Maintains existing land use designations

• Analysis assumes that all parcels will be developed 
or redeveloped at maximum density/intensity for 
comparison
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Land Use Scenarios 

• City may use development standards from:

• Existing General Plan

• New land use scenario

• or… a hybrid of multiple land use scenarios!
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Questions?



Workshop Exercises



Preferred Scenario

• Summarizes for each scenario

• Indicate your preferred scenario 
and note any comments 
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Comments



Alternatives by Designation

• Summarizes each land use 
designation by scenario

• For each designation, indicate 
your preferred alternative
• e.g. Preference for Alternative 2 

for most designations, but use 
standards for General Commercial 
(GC) from Alternative 3 

22



Thank you!
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