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Presentation Outline

▪ Housing Element Basics

▪ Site Inventory and Regional Housing Needs Allocation (RHNA)

▪ Affirmatively Furthering Fair Housing (AFFH)

▪ Next Steps
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Housing Element Basics



Housing Element Basics

▪ One of 10 Elements in the City’s General Plan

▪ Housing Element updates required by State law in eight-year “cycles”

▪ Currently preparing the 6th cycle Housing Element update

▪ Updates are done on a schedule prescribed by the State
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Housing Element Basics

Housing Element:

▪ Provides an assessment of both current and future housing needs

▪ Identifies opportunities and constraints on housing production

▪ Establishes goals, policies, and programs to meet housing needs

▪ Updates City practices and regulations to reflect new State laws
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Housing Element Basics

Key Sections of the Housing Element

▪ Needs and Housing Constraints Assessment

▪ Housing Sites Inventory

• Affirmatively Furthering Fair Housing

• Policy Document
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Site Inventory Process and 
Requirements



Site Inventory and RHNA

▪ The site inventory is a required component of the Housing Element used to 
identify specific sites to meet the Regional Housing Needs Allocation (RHNA) 
allocation

▪ RHNA is the representation of the future housing needs for all income levels in 
the city for the next eight years

▪ Prepared by Santa Barbara County Association of Governments (SBCAG)

▪ 6th cycle: February 15, 2023 – February 15, 2031

SBCAG

Housing
Element
Updates

RHNA
Determination

RHNA Methodology
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RHNA Allocation
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Cycle
Lower

Moderate
Above 

Moderate
Total
RHNAVery Low Low

6th 166 262 311 1,509 2,248

With  20% 
Buffer

199 314 373 1,509 2,396



Site Inventory Process 

How can the site inventory meeting the RHNA allocation?

▪ Housing projects under review or approved through Planning and expected 
to be built during the planning period

▪ ADU trends

▪ City-owned sites with housing in line with City goals

▪ Identified residentially zoned vacant sites or non-vacant sites with 
redevelopment potential

▪ Identified sites that would be rezoned to permit residential uses or higher 
density
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Site Identification Requirements

When identifying sites we need to consider:
• Environmental constraints (flooding, slope instability, hazards, or erosion)

• Redevelopment trends of similar sites

• Availability of incentives for residential redevelopment

• If sites are aligned with goals of furthering fair housing

Lower Income Site Selection Characteristics
• Sites used to meet the lower income RHNA can only be met on sites with:

• Default density = 20 du/ac

• Sites > 0.5 acre but < 10.0 acres
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Sites Identification Process

Site Selection Characteristics:

• Vacant sites zoned for residential uses

• Underutilized sites 

• Sites with large parking areas

• Sites with additional buildout potential

• Sites with redevelopment potential 

• Sites with limited or no housing units
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Draft Sites Inventory Summary
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Lower Moderate Above Moderate Total

ADU Trends 0 0 66 66

Approved and 
Pending Projects

52 23 563 638

Underutilized Sites 461 350 498 1,309

Total 513 373 1,127 2,013

RHNA plus buffer 513 373 1,509 2,396



Draft Sites Inventory Summary
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Site Considerations

• Including sites does not 
require their development or 
redevelopment of housing

• They demonstrate the City 
has adequate land and 
zoning to accommodate its 
housing need



Meeting Remaining RHNA



Remaining Need

After identifying vacant and underutilized sites in the City there is still a 
remaining need of approximately 380 units.

Options to meet remaining need:

▪ Identify sites within the H-Street Overlay Zone

▪ Identify sites within the Old Town Commercial area

▪ Establish Ocean Avenue Overlay

▪ Implement a Missing Middle Overlay

▪ Rezone or increase allowable density in areas
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Option 1: H Street Overlay Zone
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Option 2: Old Town Commercial
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Option 3: Ocean Avenue Overlay
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Option 4: Missing Middle Overlay
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Missing Middle 
Characteristics:

• Small footprint 
buildings

• Smaller units
• Single-family home 

characteristics
• Fewer off-street 

parking spaces
• Lower perceived 

density



Option 5: Rezoning/Increase Density
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1. Increase density 
along major 
corridors 

2. Rezone single-
family areas to 
medium density 

3. Rezone medium 
density areas to 
high density

2

1
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Bailey Avenue Sphere of Influence Amendment
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• Identified during 
Workshop 1

• City is working to 
extend sphere of 
influence 

• Constraints from 
State and how 
housing units are 
allocated



Meeting Remaining RHNA

Discussion: Which options do you prefer? Other Ideas?

▪ Identify sites within the H-Street Overlay Zone

▪ Identify sites within the Old Town Commercial area

▪ Establish an Ocean Avenue Overlay

▪ Implement a Missing Middle Overlay

▪ Rezone or increase allowable density in areas
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Affirmatively Furthering 
Fair Housing (AFFH)



Affirmatively Furthering Fair Housing 
(AFFH)

Affirmatively Furthering Fair Housing means “taking meaningful actions, in 
addition to combating discrimination, that overcome patterns of segregation and 
foster inclusive communities free from barriers that restrict access to opportunity 
based on protected characteristics.”

AFFH Seeks to:

▪ Combat housing discrimination

▪ Eliminate racial bias

▪ Undo historic patterns of segregation

▪ Lift barriers that restrict access 

▪ Ultimately, foster inclusive communities and achieve racial equity, fair housing 
choice, and opportunity
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Summary of New AB 686 Housing 
Element Requirements

• Outreach

• Assessment of Fair Housing

• Sites Analysis

• Priorities, Goals, and Actions
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Assessment of Fair Housing

Five categories of analysis of fair housing issues:

1. Fair Housing Enforcement and Outreach

2. Integration and Segregation Patterns and Trends

3. Racially and Ethnically Concentrated Areas of Poverty

4. Disparities in Access to Opportunities

5. Disproportionate Housing Needs (including displacement)
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Fair Housing Enforcement and 
Outreach

Fair housing enforcement and outreach capacity includes:

▪ Ability to disseminate information related to fair housing and provide outreach and education

▪ Ability to address compliance with fair housing laws, including a discussion of any findings, 
lawsuits, enforcement actions, or settlements

The City works with Legal Aid Foundation of Santa Barbara County

▪ There have been 20 fair housing complaints between 2015-2019

Discussion:

• Do you feel informed and aware of your rights related to housing?

• Are they ways the City can enforce or prevent fair housing issues?

• What are some ways the City can make sure residents are informed of their housing rights?
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Integration and Segregation Patterns and 
Trends

Segregation is the separation of different demographic groups into different geographic locations or 
communities, meaning that groups are unevenly distributed across geographic space

Integration means there is not a high concentration of a particular demographic group (race, color, 
religion, sex, familial status, national origin, or disability) within a geographic location

The assessment of segregation and integration patterns and trends includes:

▪ Race/Ethnicity

▪ Familial Status

▪ Income

▪ Persons with Disabilities

Discussion:

• Do you feel that Lompoc is segregated in any way, based on these categories?

• Do you have any ideas for how to better integrate populations in the Lompoc?
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Disparities in Access to Opportunities

Disparities in access to opportunities means differences in access to education, transportation, 
economic, environment, and other opportunities based on socio-economic characteristics (e.g. race, 
income, familial status, disability, poverty)

The assessment of disparities in access to opportunities includes:

▪ Education

▪ Economic Development & Employment

▪ Transportation

▪ Healthy Environment

Discussion:

• What population groups or neighborhoods do you think have disparities in accessing education, 
jobs, or transit?

• Are there any areas in the city that have environmental issues that could impact those living 
there?
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Disproportionate Housing Needs

Disproportionate Housing Needs refers to significant disparities in the proportion of members of a 
protected class experiencing a category of housing need when compared to the proportion of 
members of other groups

The assessment of Disproportionate Housing needs includes:

▪ Overpayment/Cost burden & Severe Cost Burden

▪ Overcrowding

▪ Substandard housing conditions

▪ Homelessness

▪ Displacement

Discussion:

• Are there areas of the City that might have overcrowding or substandard housing issues? 

• Do you have any additional policy recommendations to maintain a stable rental housing supply? 
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Next Steps



Next Steps and Timeline

▪ Complete draft Housing Element (November 2022)

▪ Public review and public hearings on draft Housing Element 
(December 2022)

▪ Submit draft Housing Element to HCD for 90-day State review 
(January 2023)

▪ Revisions based on State comments (March 2023)

▪ Adoption hearings (March/April 2023)

▪ Submit to HCD for 60-day certification review (April 2023)
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Contact Us!

• Upcoming events

• Information

• Documents

• Email list sign-up

• Send us your comments!
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envisionlompoc.com



Contact Us!

▪ Brent Gibbons, Project Manager
brent@mintierharnish.com
916-446-0522

▪ Brian Halvorson, Planning Manager
B_Halvorson@ci.Lompoc.ca.us
805-875-8228
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