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Lompoc Housing Element Update!
We are excited to announce that in 2022, the City of Lompoc kicked off the update to 
the City’s Housing Element to plan for housing through 2031. The update is scheduled 
for completion in early 2023, and throughout the process, we invite the public to be 
part of the planning process and provide input on how Lompoc can support housing 
development over the planning period (2023-2031).

NEWSLET TER #1: HOUSING ELEMENT OVERVIEW

envisionlompoc.com

Have questions?
City of Lompoc 
Brian Halvorson, Planning Manager 
b_halvorson@ci.lompoc.ca.us

What is a Housing Element?
Since 1969, every jurisdiction in California has been required to have a Housing 
Element as part of their General Plan. Unlike other mandatory General Plan 
elements, the Housing Element must be updated every eight years and is subject to 
review and certification by the California Department of Housing and Community 
Development (HCD). Major components of the Housing Element include a housing 
needs assessment, the identification of sites for housing at all income levels, a 
review of constraints to housing, and updated policies and programs to carry out 
the goals of the updated element.

The City’s current 2014-2022 Housing Element was adopted in 2014 and was 
part of the 5th Cycle of housing element updates in the State. This update for the 
2023-2031 Housing Element is part of the 6th Cycle of housing element updates. 
Between the 5th and 6th Cycles, the State has approved over a dozen new housing 
laws, many of which aim to lower barriers to building affordable housing. The City 
will address these new laws and other community needs as a part of this update.

Another major addition to the 6th Cycle Housing Element Update is the inclusion 
of an analysis called the Affirmatively Furthering Fair Housing (AFFH) analysis. The 
AFFH analysis will examine housing practices in the city to identify any policies or 
actions that may perpetuate housing inequities in the community. Once identified, 
the City will include new policies and programs in the Housing Element to help 
work towards more equitable housing practices.

VISIT THE PROJECT  
WEBSITE TO:

 ▪ Stay informed

 ▪ Find out about 
upcoming meetings 
and events

 ▪ Sign-up for  

email updates

 ▪ Share your ideas

Mintier Harnish 
Brent Gibbons, Project Manager 
brent@mintierharnish.com
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What does a Housing Element do?

The purpose of a Housing Element is to: 
• Provide an assessment of current and future housing needs

• Identify opportunities for and constraints on housing production

• Establish goals, policies, and programs to meet those needs

• Update City practices and regulations to reflect new State laws

A Housing Element identifies strategies and 
programs that focus on: 

PROJECT PROCESS
Phase 1: 
PROJECT INITIATION AND EXISTING CONDITIONS

Phase 2: 
PROJECT MANAGEMENT AND COORDINATION

Phase 3: 
COMMUNITY OUTREACH AND ENGAGEMENT

Phase 4: 
HOUSING ELEMENT

Phase 5: 
TECHNICAL UPDATES TO THE  
GENERAL PLAN ELEMENTS

Phase 6: 
CEQA DOCUMENTATION

Phase 7: 
ADOPTION

• Conserving and improving existing affordable housing

• Maximizing housing opportunities throughout the City

• Assisting in the provision of affordable housing

• Removing governmental and other constraints to housing 
investment

• Promoting fair and equal housing opportunities

ENGAGEMENT EFFORTS:
Newsletter #1

Project branding and logo

Website and online engagement

Stakeholder interviews

Planning Commission and City Council Joint Study 
Session

Focus Group Meetings (5)

Community Workshops (4)

Planning Commission Meeting

City Council Meeting

TECHNICAL UPDATES:
Circulation Element

Safety Element

NEW Environmental Justice Element

Minor revisions to other ElementsAdoption is expected in spring 2023
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What is the Regional Housing Needs Allocation?

In the process of updating the Housing Element, each jurisdiction, city, and county is required to accommodate 
its fair share of the regional housing need. The Regional Housing Needs Allocation (RHNA) is the process used 
to determine housing allocations for each jurisdiction. As part of the RHNA, HCD determines the total number 
of housing units needed across California over the next decade. The Santa Barbara County Association of 
Governments (SBCAG) is then tasked with developing a methodology to determine the number of housing units 
for each incorporated and unincorporated jurisdiction in Santa Barbara County, which is required to provide sites 
for housing. Under State law, the RHNA is assigned to the following four income categories:

Under State law, the RHNA is assigned to the following four income categories:

• Very low household income
• Low household income
• Moderate household income
• Above moderate household income

The household income for each of these categories is based on a percentage of the Area Median Income (AMI). 
The breakdown of these categories is shown in Table 1.

Table 1: Income Categories

Income Category Percent of AMI
Very low <50%

Low 51-80%

Moderate 81-120%

Above Moderate >120%

In July 2021, SBCAG updated their methodology for RHNA allocations for each city in the county and Santa 
Barbara County. The City of Lompoc’s RHNA requirement is shown in Table 2. Table 2 also illustrates that Lompoc 
will be responsible for identifying housing sites that can support 1,723 more housing units than required in the 
5th Cycle. Across the State, most cities and counties are facing similar challenges.

Table 2: 5th Cycle and 6th Cycle RHNA Comparison

Cycle
Lower Income Moderate 

Income
Above Moderate 

Income
Total RHNA

Very Low Low
5th Cycle 127 85 95 220 527

6th Cycle 166 262 311 1,509 2,248

Change +39 +177 +216 +1,289 +1,721

The inventory and analysis of adequate sites is a labor-intensive and potentially controversial component of the 
Housing Element Update process. Lompoc will need to evaluate General Plan land uses and the zoning code 
to determine whether there is enough land available to accommodate the assigned RHNA allocation for each 
income category. If unable to accommodate the RHNA, Lompoc will need to plan to rezone enough land to meet 
the RHNA obligation. 
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Get Involved!
For the Housing Element to truly represent the city’s vision for 
the future, we need your help. The success of this planning effort 
will depend on your input, and we have provided a range of ways 
to hear your ideas for the future of Lompoc. You can participate 
as much or as little as you like, from attending public meetings 
and community workshops to providing input online from the 
comfort of your home.

Visit the Project Website
The project website (envisionlompoc.com) is the hub for 
timely updates with information on the status of the project, 
announcements of upcoming workshops and meetings, and 
publication of key documents. 

Sign-up for Email Updates
You can join the email list on the project website (envisionlompoc.
com). By signing up, you will be notified when the City releases 
new documents and announces meetings, workshops, and other 
events.

Join Meetings and Public Workshops
Not only are these great opportunities to learn about the Housing 
Element update, but meetings and workshops are also a great 
place to share your ideas and connect with the community.

Visit envisionlompoc.com for more information.

How can you make a difference?


